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Acronyms

Ac: Acre

ATMA: Agriculture Technology Management Agency
ANM: Auxiliary Nurse Midwives
AWW: Anganwadi Worker

BDO: Block Development Officer
BKRY': Biju Kanya Ratna Yojana

BPL: Below Poverty Line

CBO: Community Based Organizations
CSR: Corporate Social Responsibility
FRA: Forest Right Acts

GOI: Government of India

GOO: Government of Odisha

HIV: Human Immune deficiency Virus
IAY: Indira Awas Yojana

IAS: Indian Administrative Service
IMR: Infant Mortality Rate

KBK: Koraput, Kalahandi and Balangir
KVK: Krishi Vigyan Kendra
MGNREGS: Mahatma Gandhi National Rural Employment Guarantee Scheme
MMR: Maternal Mortality Ratio
NFSM: National Food Security Mission
NGO: Non-Government Organisation
NABARD: National Bank for Agriculture and Rural Development
PDS: Public Distribution System

PHC: Primary Health Centre

PNC: Post Natal Care

PRI: Panchayati Raj Institution

PWD: Public Works Department

QPR: Quarterly Progress Report

RCH: Reproductive Child Health Care
RKVY: Rastriya Krishi Vikas Yojana
RTI: Right to Information

SHG: Self Help Group



A GLIMPSE INTO SOCIAL DEVELOPMENT FOUNDATION

Social Development Foundation, literally meaning “Upliftment of grassroot people” is a non-
government Organisation taking all effort for the development of grassroot people & brings
about positive changes in the communities in Odisha. Since it inception the foundation has been
actively involved in the thematic development activities with stakeholders since 2010/2011.
Along with conservation and resource generation. The Organisation is working towards
enhancing the access of people to land, water and forests with increasing the productivity of
these resources in environmentally sustainable and socially equitable ways. With this the
Organisation is also promoting the conservation of traditional knowledge along with values of
marginalized people. Work of Social Development Foundation can be classified in Ensuring
Education for all, Maternal & child Health, Promotion and conservation of Agriculture along
with climate. Social Development Foundation maintains its head office at-Ballahar Chhak,
3kms from Talcher and 20kms from District HQ. Angul, Odisha, Social Development
Foundation has been able to reach the 118537+ Population of 1050 Villages of 69 Gram
Panchayats of 39 Blocks of 16 Districts.

Vision-To engage, educate and empower vulnerable communities for significant socio-
economic transformation.

Mission: Social Development Foundation’s initiatives are focused on Rural Development,
Environment, Social Change, Gender Equality, Sustainable Agriculture & Livelihood, Health,
Climate Change and in particular to build up an institutional base for addressing the problems
of Tribal, Dalit, Rural Poor and women and children at grassroot level. And in furtherance to
the above: -

N To take up programmes of awareness and consciousness on raising issues about the socio-
economic, environmental and political problems of tribal Dalit and rural poor, aiming at
reduction of disparity at all levels.

[ To take up programmes on education for women and children, including legal education.
[ To Provide necessary assistance and service for the vocational training/ income
generation projects for artisans, youth, women, handicapped, socially and economically
backward people .

ll To become self-supporting in areas of agriculture, animal husbandry and processing on
no-profit and no loss basis.
[ To establish a training base for the grass-root functionaries drawn from the target group

as well as the young educated professional. The training would cover Health, Environment,
Livelihood, Skill improvements and income generating activities.

O To promote appropriate technology and renewable and non-conventional sources of
energy.

[ To develop areas of mutual co-operation and understanding among different voluntary
organizations, NGO Networks, Research and Resource Organization and other Govt. and Non-
Govt. agencies working for similar cause in India or elsewhere.



A note from the Founder cum Secretary

Dear Friends,

We are happy to present Social Development Foundation’s Annual Report for 2025-2026—a
year marked by remarkable achievements and significant milestones. This year, as Social
Development Foundation completes 15 years, its contribution to the field of rural development
continues to gain recognition statewide.In this context we were happy that we could collaborate
with the Government of Odisha (GoO) in the promotion of Direct Seeded Rice (DSR) drive and
ensure 100% farmers of the Kaniha blocks of angul districts are fully benefited under the project
& collaborate with NTPC a Navaratna Company of Gol and Talcher Autonomous College for
our women stakeholders and youths for skill development . For last fifteen years, foundation
has been working in the Angul and nearby district continuously. An energetic team of dedicated
young mass engages throughout the year 24x7 for the humanitarian services support, guide and
convergence with Gol &GoO.

As you go through this report, you can find inspiring stories of transformation and the
positive changes brought to the lives of people in odisha Slums by the SDF a team through its
community-based thematic interventions on SRI and SMI for higher yield of paddy & millets,
Promotion of food processing, Climate smart agriculture through Jackfruit, Organic Farming
for a hazardous free agriculture, Waste Management, Natural Resource Management and its
conservation, women empowerment women rights and child rights, financial inclusion, and
infrastructure development. Thank you for your generous support that has made our work
possible and for spreading the message of SDF far and wide. "Annual Report 2025-2026" will
encourage you to continue or join our efforts to support and improve rural society's marginalized

sections.

Budhadev Das
FounderDirector



1. Livelihood Enhancement

1. Training programme on Jackfruit Food Processing and preservation with Marketing.

Jackfruit is an important seasonal fruit with considerable potential for value addition. A large quantity of
jackfruit may remain underutilized because of its short harvesting season, limited processing facilities and
inadequate market access. Processing jackfruit into shelf-stable and marketable products can create additional
income opportunities for rural women. Women SHGs can be trained to convert locally available jackfruit into
value-added food products and develop small-scale enterprises around processing, packaging and marketing
The proposed programme will provide women with practical skills in jackfruit processing, food preservation,
hygiene, packaging, branding, costing, entrepreneurship and marketing. The programme will also support
participants in developing sustainable SHG-based micro-enterprises.

Main Goal

To develop the technical, entrepreneurial and marketing skills of women SHG members so that they can
establish or strengthen income-generating activities based on jackfruit processing and value addition.

Specific Objectives

1. To provide practical skills in jackfruit processing and value addition.

To train women in safe and hygienic food processing practices.
To introduce appropriate preservation and storage techniques.
To develop skills in packaging, labeling and product presentation.
To teach product costing, pricing, bookkeeping and basic business management.
To develop marketing and sales skills among SHG members.

To facilitate development of locally suitable jackfruit-based products.

To promote SHG-based production and entrepreneurship.
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To facilitate market linkages with local retailers, institutions, fairs and digital channels.
10. To encourage sustainable income generation and employment for rural women.

An Awareness Programme on Jackfruit Food Processing and Preservation with Marketing under LEDP project
was organized by Social Development Foundation, Talcher in collaboration with NABARD RO, Bhubaneswar
for members of Women Self-Help Groups (SHGs) members of Nagira, Bandhabhuin & Jamardiha villages of
Palalahada block of Anugola District. with the objective of creating awareness about the nutritional, economic,
and commercial market potential of jackfruit. The programme focused on introducing participants to value
addition and food processing techniques for jackfruit, including the preparation of different processed and value-

added products. The participants were also made aware of the importance of proper handling, processing,



packaging, storage, and quality maintenance to improve the shelf life and marketability of jackfruit products.
Special emphasis was given to the marketing aspects of jackfruit-based products. The SHG members were
encouraged to explore local markets, direct sales, exhibitions, fairs, and other suitable marketing channels. The
programme highlighted how processing and value addition can help reduce post-harvest losses, generate
additional income, and create livelihood and entrepreneurship opportunities for rural women. Over all, the
programme aimed to motivate Women SHGs to utilize locally available jackfruit resources effectively and

develop small-scale food processing enterprises for income generation and sustainable livelihood development.

2. Promotion of Direct Seeded Rice (DSR)

Direct Seeded Rice (DSR) is a rice establishment method in which rice seed is sown directly in the prepared
field instead of raising seedlings in a nursery and transplanting them. DSR can reduce labour requirements and,
when properly managed, may save water and reduce the time required for crop establishment.

The Awareness-cum-Cultivation Programme on DSR aims to create awareness among farmers about the
benefits and scientific practices of DSR and to provide practical, field-level support throughout the cultivation
season. The programme can be implemented through Social Development Foundation a Voluntary Organization
(VO) in coordination with farmers, agricultural experts, Krishi Vigyan Kendras, Block Agricultural Officer,
Assistant Agriculture Officer and the concerned Chief District Agriculture, Anugola.

2. A Objectives

The major objectives of the programme are:

To create awareness among farmers about Direct Seeded Rice technology.

To demonstrate the complete DSR cultivation process through practical field demonstrations.

To reduce dependence on labour-intensive transplanting.

To promote efficient use of water and farm resources.

To encourage timely sowing and scientific crop management.

To improve farmers' knowledge of weed, nutrient, water and pest management.
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To develop local farmers as resource persons for wider adoption of DSR.
8. To document the results, experiences and economic benefits of DSR cultivation.

In this context the foundation cultivated 140 Ha area of 8 villages of Kaniha Block of Anugola district The
Awareness-cum-Cultivation Programme on Direct Seeded Rice should combine farmer awareness with
practical field demonstrations and continuous technical support. The Foundation had implemented an important
role by mobilizing farmers, facilitating training, establishing demonstration plots, coordinating with agricultural
experts and documenting field results. The success of DSR depends on timely sowing, proper land preparation
and levelling, quality seed, effective early weed management, appropriate water and nutrient management, and
regular crop monitoring. Therefore, farmers should be supported throughout the crop season rather than being

trained only at the time of sowing.



3. Brinjal Cultivation

An Awareness-cum-Training Programme on Brinjal Cultivation had organized for Women Self-Help Group
(WSHG) members through social development foundation in Denali area of Rengali G.P. to enhance their
knowledge and skills in scientific brinjal cultivation. The programme will focus on promoting improved
agricultural practices, reducing cultivation costs, increasing productivity, and improving the income of
participating women farmers. The training will cover important aspects of brinjal cultivation, including
selection of suitable varieties, seed treatment, nursery management, land preparation, transplanting, spacing,
nutrient management, irrigation, weed management, pest and disease management, safe and judicious use of
pesticides, harvesting, post-harvest handling, and marketing. The programme will use a participatory and
practical approach, including interactive sessions, demonstrations, discussions, and field-based guidance.
Participants will also be made aware of the importance of adopting sustainable and climate-resilient farming
practices.

Objectives

e To create awareness among WSHG members about improved brinjal cultivation practices.

o To develop practical skills in nursery raising, transplanting, nutrient and water management.

e To improve knowledge of integrated pest and disease management.

e To promote safe and sustainable agricultural practices.

e To enhance brinjal productivity, quality, and farm income.

e To encourage WSHG members to undertake vegetable cultivation as an income-generating activity.
Expected Outcomes
The programme is expected to improve the technical knowledge and confidence of WSHG members in brinjal
cultivation. Participants will be able to adopt improved production practices, manage major pests and diseases

effectively, reduce avoidable input costs, and achieve better yields and returns from brinjal cultivation.

4. Exposure visit of Agriculture students from different Institution to foundation

An exposure visit was organized for agriculture students from different institutions such as OUAT, GIET,SOA
institutions etc to the Social Development Foundation. The visit provided students with an opportunity to gain
practical knowledge and firsthand experience of various agricultural and social development initiatives.
Through interactions, field observations, and demonstrations, the students learned about sustainable agronomic
practices, seed treatment, Crop cutting experiment, Mechanized Direct Seeded Rice, rural development

activities, and the role of community-based organizations in promoting agricultural and social development.



2. Education

2.1Awareness programme on Sexual Harassment

A volunteer organization, Social Development Foundation, along with D.A.V. Girls School, Jagannath

Talcher, organized an awareness program on inappropriate behavior at schools and workplaces. To start, the

school in-charge and head teacher, Mrs. Likat Parbin, gave the welcome speech, introduced the guests, and

discussed safe childhood. The program officer, Mamta Rani Bishimaji, provided detailed information on safe

childhood, fear, hesitation, mistrust by adults, etc., and explained to the children how and to whom they should

report if they face sexual violence. Additionally, another guest, the event editor Mr. Buddhadev Das,

participated and shared his thoughts on resistance and awareness, legal provisions, the Child Rights Act-2012,

as well as creating utility and a supportive school environment. Over 100 students took part in this program.

Mahadev Das and all the school staff helped in organizing the event. The Following objectives of the

programmes are as follows :-

1.

Prevent sexual harassment and create a safe, respectful and dignified environment for all employees,
volunteers, beneficiaries and stakeholders.

Create awareness about sexual harassment, inappropriate behavior, gender equality, and individual
rights and responsibilities.

Ensure zero tolerance towards sexual harassment, discrimination, intimidation, exploitation or
abuse.

Provide safe reporting mechanisms through which complaints can be raised confidentially and
without fear of retaliation.

Ensure fair and timely redressal of complaints through a transparent and impartial process.

Protect the dignity and confidentiality of both the complainant and the person against whom a
complaint is made.

Build institutional capacity by training staff, management, volunteers and field teams on prevention
and response to sexual harassment.

Comply with applicable laws and regulations, including the Prevention of Sexual Harassment of
Women at Workplace Act, 2013 (POSH Act), where applicable.

Promote a culture of equality and respect, ensuring that everyone can work and participate in

programmes free from harassment and discrimination.



2.2 Exposure visit of Talcher Autonomous College Students to Foundation

The main objective of the visit was to provide students with practical exposure to the functioning of an NGO
and its role in community development, tribal development, livelihood promotion, social awareness, and
participatory development processes. The following Objectives of the Visit are as follows:-

To provide students with practical knowledge of community-based development, functioning of NGOs in rural
and tribal development, various social development programmes implemented by Social Development
Foundation. community participation and people's involvement in development initiatives, classroom learning
in Anthropology with practical field-level experiences, socio-economic conditions, culture, traditions, and
livelihood practices.

Activities During the Visit

During the exposure visit, the students interacted with the representatives and field staff of Social Development
Foundation. They were briefed about the organisation's objectives, activities, community engagement and
development initiatives. The students also participated in discussions on community mobilization, livelihood
development, women's participation, tribal development, natural resource management and coordination with
government and other development institutions. The visit provided an opportunity for the students to observe
and understand the practical aspects of social development work and the challenges faced by communities at
the grassroots level.

Outcome

The exposure visit helped the students gain practical knowledge and a better understanding of the relationship
between Anthropology and community development. It also enhanced their understanding of fieldwork,
community interaction, participatory approaches and the role of civil society organisations in promoting
sustainable development. The interaction between the students, faculty members and Social Development
Foundation was useful for sharing knowledge and exploring possibilities for future academic and community-
based collaboration.



3.Natural Resource Management (NRM)

We celebrate World Soil Day (WSD) annually on 5 December to raise global awareness about the role soils
play in agricultural development, ecosystem functions and food security. Soil and water are the precious gifts
of nature. Soil and water play a vital role in food production, healthy ecosystems and human well-being. The
Social Development Foundation, Talcher have celebrated World Soil Day with the aim of creating social
awareness on soil and water conservation in the community of 11 villages located at the confluence of Anugola,
Dhenkanal, Boudh, Kalahandi & Balangir district of Odisha. In which the community was inspired for soil
conservation by organizing awareness rallies, attractive rangoli made from local seeds and soil, worship and
aarti of soil, and dialogue on the importance of soil and measures for its conservation. On this occasion, the
community took a pledge not to use poisonous chemical fertilizers and pesticides in their fields and to plant

saplings on the ridges of their fields.

3.1 World Soil Day
This year, World Soil Day is being organised by Social Development Foundation, Talcher in collaboration with

local community organisations, Women Federations & Eco Clubs in 11 villages of Dhenkanal, Boudh,
Kalahandi & Balangir district of Odisha. Therefore, it is a day for all organisations and community members.
Everyone should understand the importance of soil to inspire others in the community to protect the soil as well.
All people in the community should revere the soil and water in their village, discuss various soil and water
conservation measures and take an oath to implement them. Demand measures with the involvement of local
public representatives and Gram Panchayats for soil and water conservation structures at the village level
through an employment guarantee program. Plant trees in large numbers and promote the production of local
crops. Ban the use of chemical fertilizers and pesticides, replace them with organic fertilizers and pesticides,
and encourage their use. On this day, let us collectively pledge to continuously make reasonable efforts to
protect the soil of our surrounding areas. The Following topics were discussed are as follows:-

food comes from soils.

soils are degraded.

How soil can take up to 1000 years to produce just 2-3 cm of soil.

How Soils supply 15 of the 18 naturally occurring chemical elements essential to plants.
How soil are more living organisms in a tablespoon of soil than people on Earth.

people worldwide suffer from lack of micronutrients, known as hidden hunger.
sustainable soil management.
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4.Corporate Social Responsibility (CSR)

4.1 Training program on Livelihood Enhancement through Apiary For Women SHG’s.

The Talcher-based Social Development Foundation organized a 365days beekeeping training program in
collaboration with NTPC Talcher Thermal, Angul, Odisha. The aim of this program was to provide
employment options to women self-help groups (WSHG) aged 18 to 45. The participants received extensive
training in beekeeping. They gained hands-on experience in handling bees, capturing and nurturing wild bee
colonies, queen bee rearing, and beekeeping techniques. They also learned about the entrepreneurial
opportunities in beekeeping and bank-sponsored schemes. A total of 50 participants from various
panchayats of Talcher took part in this training. During this training creating an atmosphere of joy; the
continuous and tireless efforts of the women's self-help groups from Kholua, Dasanli, and Jhadiamba have
truly paid off. There is strength in unity. Full credit goes to the entire SDF and CSR HR team.

4.2 Training Programme on Button Mushroom Cultivation for Women Self Helf Group.

The social organization Social Development Foundation, based in Talcher, organized a 5-month skill
development training program on button mushroom cultivation and food processing for farmers under the
CSR sub-scheme program, with the support of NTPC Darlipali, Sundargarh, Odisha. This program started
on January 17. The aim of the program was to build the capacity of Scheduled Caste/Scheduled Tribe
communities by providing knowledge and practical skills in mushroom cultivation and food processing; to
provide hands-on training in value addition of mushrooms; to familiarize participants with food
preservation, packaging, storage, and quality control; to raise awareness about FSSAI regulations, food
safety, labeling, and preservatives; and to strengthen skills in marketing, branding, pricing, and enterprise
management to promote commercial-level entrepreneurship.

4.3 Training programme on Millets Processing and Preservation under Community Development
Activities of Talcher Kaniha.

The Millet Food Processing and preservation Training Programme for WSHG / Producer Group Members
was held at Multi Skill Centre (TTS) around 11:30 A.M under the chairmanship of Chief Guest Mr. A.K
Sehgal, ED of NTPC Talcher Kaniha ,Mr.Navneet Kumar HoHr, Mrs.Sujata Rath HR-AGM, Jitendra
Kumar Sr.Manager-HR. Mr Ashok Kumar Sehgal enlightened the participants actively participated and
shared information on Skill based activities on Millet based Food Processing to wshg members. Concerned
CSR team Mr.Bhisma Naik of NTPC Kaniha and Mr.Mahadev Das social Development foundation also
participated and shared “Why Food processing is important” in present context. Mr. Jitendra Kumar Sr.
Manager-HR NTPC Talcher Kaniha and Mr. Sagnik NTPC Talcher Kaniha also joined the training
programme and encouraged the WSHG members and shared his ideas and experiences. PRI representatives
and Media were present in the said programme. The event was marked with lighting of lamp by Chief Guest
& other guest of honour in the dais.



5. Women Empowerment

5.1 Observation of World Womens Day

World Women’s Day was observed by the NTPC Talcher Thermal in collaboration with Social Development
Foundation through a skill development and women’s empowerment programme. The event focused on creating
awareness among women and encouraging them to develop skills that can contribute to their personal, social,
and economic empowerment.

The programme provided an opportunity for participants to learn about the importance of skill development,
self-reliance, and greater participation in community and livelihood opportunities. Interactive discussions and
awareness activities encouraged women to recognize their potential and explore opportunities for growth.

The collaboration between the NTPC Talcher Thermal and the Foundation helped strengthen community
outreach and engagement. The programme successfully contributed to increased community awareness
regarding women’s empowerment, skill development, and the importance of supporting women to become more
independent and confident members of society. Overall, the observation of World Women’s Day served as a
meaningful platform to promote awareness, empowerment, and skill development among women in the
community.



6.5Success Story

From Small Opportunities to Big Success

Papad are everyone's favourite! Mrs. Kuma Saunta a resident of Nagira village, Panchayat of Palalahada Block

of Anugola District. A honest and dedicated woman towards her work. We came across her when We were
working in our LEDP project -" a training on Food Processing of Jackfruit- Ready to Cook ready to eat". She
was one of the participant. During the NABARD LEDP training programme, the learnt the process of food
products and now she herself is making products and selling it in the local market and also to us. With this little

effort now, she is earning her livelihood making a small contribution towards her family.



7. Media Highlight
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8. Moments of Impact

Rengali Part, Odisha
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Talcher Thermal Power Station

Talcher Thermal Power Station Township, Odis
W667+584, Talcher Thermal Power Station Twp, Odisha 769101, India, Talc| §

Station Township, Odisha 769101, India
Lat 20.906881° Long 85.21389° B oicher Themai Bor
" Thursday, 19/02/2026 12:19 PM GMT +05:30 .

# Santhapada, Odisha, India #=
We6cc+9rg, Santhapada, Odisha 759101, India
Lat 20.921127° Long 85.221936°
Thursday, 18/06/2026 05:05 PM GMT +05:30

Krutibaspur, Odisha, India ==
Verr+wvp, Krutibaspur, Odisha 759101, India

, Lat 20.892831° Long 86.241769°
Thursday, 18/06/2026 10:18 AM GMT +05:30




